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Office Order

Special Endorsement Drive of Ultra Poor Households under Satat Jeevikoparjan Yojana

Keeping in view the need to expedite the endorsement process, intensive strategy for endorsement of Ultra
Poor Households under different category needs to be carried out.One of the strategy will be to identify
Ultra Poor Households by the Community Mobilisers and Village Organizations.

The endorsement of the Ultra-Poor Households will be carried out during 14"Oct -24"0ct’19 in all the
villages of 100 blocks attached as Annexure 1.

The Block Project Manager will be responsible for the endorsement of the Ultra Poor HHs under SJY and
ensure that eligible HHs are not left behind in the block. To ensure the same, s/he will be supported by the
Area Coordinators, Livelihoods Specialist and Community Coordinators in the process.

The Block Project Manager supported by ACs and CCs will identify a Community Mobiliser / Book Keeper/
Master Resource Persons (any one) who can read and write and 2 Village Organization members (Active
member/CRP may be engaged). So, there will be a 3 member team who will be identified and trained by the
BPIU Team.

The 3 member team will be involved in the endorsement of targeted HHs and also engage themselves in the
endorsement of the households in the Village Organization. One team will be deployed in the area of one
village organization. There will be series of activities that needs to done in order to facilitate the movement
and deployment of team in field locations.

Pre — deployment Phase ( 04" Oct - 13" Oct, 19)

1. Orientation of five members team(DPM/TM/Thematic Managers by 10" Oct’19 through video
Conference.
Responsibility: State Project Manager, In charge SJY

2. Formation of five (05) member’s team at District level to orient the Block team by 09" Oct’19.
3. Orientation of the BPIU team members and block mentors for one day between 11"-13" Oct’19 at
the block/district level.
Responsibility: District Project Manager

4. Selection of 3 member team to complete the process.
5. Orientation of 3 member team at concern BPIUs for one day (not more than 35 candidates) by
13™0ct’19 based on the number of the team.
6. The team movement plan to be shared with BPIU Staffs, participants and with the DPM.
Responsibility: Block Project Manager



7. The CF/MBKs will be oriented to monitor the work of the team. They will be oriented at the district
level and visit all (100%) identified HHs by the team. The CF/MBKs should have motorbike and s/he
will be selected by the Area Coordinators/ In-charge AC. The Monitoring responsibility and the field
movement of the CF/MBKs will be ensured by the AC or In-charge AC/LHS.

Responsibility: Area Coordinator

Households Endorsement Phase (14" — 24" Oct, 19) — 5 DAY DRIVE IN ONE VILLAGE

Day 1: Special Meeting of VOs: Orientation of VO members on Satat Jeevikoparjan Yojana.

The Village Organization (VO) leaders and concern cadres will be provided with a one-day orientation on
the SJY identification process, which will focus on the identification of the poorest of the poor who are
left out of the mainstream SHG support or are not able to fully realize benefits of SHG ecosystem due to
extreme poverty. The oversight of the VO will ensure the selection of beneficiaries is accurate and will
eventually encourage a long-term local support system for SJY beneficiaries to graduate out of ultra-
poverty. Annexure-2: overview content that each VO orientation should cover. For the Village
Organization special orientation meeting and endorsement meeting, all BPIU and District Staffs will be
earmarked with 1-2 Village Organizations.

Responsibility: District Project Manager

The BPM will be responsible for informing the date to the VOs and District Unit, arranging the venue and
refreshments and for allocating budget for these. The ACs /CCs will be responsible for contacting VO
members personally to remind them to attend the orientation training. The Area Coordinator will ensure
presence of trained CF/MBKs (2) in the orientation of the Village Organizations.

Day 2, 3 and 4: Transect Walk and Listing of Households

The team members will conduct door to door visit and prepare two lists, attached as Annexure 3. The
first list will provide the Households list which needs to be mobilized into the SHG fold. The second list
will be prepared of the Households to be mobilized into the SJY fold (which may or may not be SHG
members) based on the criteria mentioned below:-

1. Ultra-Poor HHs traditionally engaged in Toddy Tapping / Country Liquor business.

2. Ultra-poor HHs from SC, ST Communities.

3. Ultra-poor HHs from Other Communities.
In this regard, the team will fill a pre-defined form and based on the criteria , will declare eligibility of the
Households to be part of SJY otherwise the Households will be listed in 3(a) list .
The listed Households to be visited by trained CF/MBKs in all the villages and certify that the listing has
been properly and no household has been left out of the list. The Area Coordinators /LHS / In charges to
ensure that list has been generated properly and the team has completed the door to door visit. The Area
Coordinator will visit Toddy Tapper Cluster and SC/ST dominant tolas to cross verify the report and
submit the same to BPIU as per the Supervisor report, attached as Annexure 4.
Note: The Area Coordinator/LHS/In charges will collect the generated list of HHs which needs to be
mobilized into SHGs fold and share the same with BPM.

Responsibility: Area Coordinator /LHS/In charges



Day 5: Village Organization Oversight and Endorsement:

Finally, those households identified and verified as extreme poor and able to manage an asset through
the household visits, will be presented at a VO meeting, wherein the VO members can collectively veto
any potentially erroneous inclusion if they have information that the included household is not in the
extreme poor category. The VO oversight is necessary, as a check to ensure those beneficiaries selected
for the SJY are the very poorest, and to ensure those in extreme poverty have not been left out of this
list. The VO can also collectively propose additional household/s to be included in the final list of the
ultra-poor. In such cases, the team will undertake needful household verification for such households to
ensure adherence to criteria for inclusion. After VO Endorsement process the CRP team will prepare the
final list of identified ultra-poor households (Annexure 5-VO Endorsement format).

Responsibility: Block Project Manager

HH Endorsement ConfirmationPhase (19" — 30"Oct’19) — 12 DAY DRIVE

After the endorsement of the Households as targeted HHs under SJY by the Village Organization, the BPIU
within 12 days of the endorsement of the beneficiaries should do a parallel check to ensure those
beneficiaries selected for the SJY are the very poorest and to be considered as the targeted HHs. The BPIU
should organize a VO meeting only if the BPIU finds that the selection of any of the targeted HHs is to be
reconsidered and the same has to be completed by 30™Oct. The process will focus primarily on removing the
selection errors, if any, happened during the CRP rounds.

For this, BPM may form a team consisting of ACs, LHS and CCs for the aforesaid purpose.

1.

2.

3.

Responsibility: Block Project Manager and Block Mentors

The BPIU will submit the Endorsed report on 30"Oct,19 in the given format, attached as Annexure 6
Responsibility: Block Project Manager

The DPCU will share the endorsed HH report through MIS by 31°'Oct, 19.
Responsibility: District Project manager

The File movement and payment within 15 days to be ensured by the concern BPIU. The payment to
the team will be paid from BPIU following due norms.
Responsibility: Block Project Manager

The District Project Unit to ensure:-

i

As per the ‘Guideline for Selection of Ultra Poor HHs under SJY by VO’, the formats to be made
available to the CRPs before their deployment in the village in a folder.

The Stationery Kit (Endorsement formats, Note pad, pen, pencil, rubber, cutter and plastic folder) to
be provided to each team.

The DPCU will ensure a dedicated vehicle support to the district staff and BPMs for field movement
during the drive and verification which will be beyond the previous approvals.

Seeing the backlog in endorsement, the Block mentors will ensure quality endorsement under SJY.
Completion of Endorsed Households Confidence Building & Enterprise Development training, micro
planning and asset transfer, for this, District Nodals with the support of DPMs will ensure.

The DPMs to ensure that the drive performance should be reflected in individual performance which
will be conducted in 2019-20. The State HR team to give a weightage in the Performance Appraisal.
Proper docketing of the endorsed Households to be kept at the block and district level.



The SJY District Nodals to ensure submission of report related to the progress made during the special
endorsement drive on weekly basis through mail id of concern DPMs with a copy to Mr Kshovan Guha
(kshovanguha@gmail.com) and Ms Namrata Lama (lamanamrata29@gmail.com) addressing State Project
Manager- Monitoring and Evaluation.
Expenses and Budgetary Provisions

SJY Endorsement Budget per District (Total 25 Districts)

Sl. Heads Unit Remarks -
. . The District Unit to conduct the orientation. The Expenditures will be
1. Orlgntatlon o 1(.)0 t.ﬂOCkS i booked under BTDP/NRLM/NRETP head, Non Residential Training of
Project Staffs Districts .
the Project Staffs .
. . As per the unit cost of JEEVIKA, the expenditure will be booked
Orientation of 3 : i .
2. 100 Blocks under BTDP/ NRLM/NRETP head, non- residential training of
member Team .
community cadres.
O e e, ;Iizzsa\rlwzh;ﬂzizi;al As per the unit cost mentioned in the office order No
e thede:ive A BRLPS/Proj/197/10/1775 dt: 18.8.2018 other than 10 days mandated
: . . ¥ ; for BPIU to be booked under SJY Project. For the district, the
period support during the )
L dak expenditure to be booked under SJY.
drive for District.
. Per Team Rs 200/- per day will be paid to each member of the team. The
Honorarium to the . ; ; .
4, B (As per required expenditure will be booked under CRP drive sub component of
team in the Block) BTDP/NRLM /NRETP.
1 member Per Rs 200/- per day per person will be paid to the CF/MBK based on
Resource fee to ST e ‘ 5 : e i .
5. the CF/MBK Cluster in listed 100 their visit of identified HHs during the drive in their assigned Cluster.
Blocks The expenditure to be booked under BTDP/NRLM/NRETP.
1. Rs 90/- per Household/team will be paid after Endorsement
Per Team of UItra-P.oor HHs t.radltlonally engaged in Toddy Tapping /
6. | Incentive Payment | (As per required Sotntrytiquon bisiness.
teamin the Block) 2. Rs 75/- per Household/team will be paid after the final
endorsement of Ultra-poor HHs from SC, ST Communities.
The expenditure to be booked under BTDP/NRLM/NRETP.
The BPIU will have an additional Rs 10000/- for printing /Xerox of
s formats under SJY Endorsement drive. All formats to be made
Printing of all Attached Documents ; g . .
7. available in a folder to the team .It should be made available during
formats/ Xerox i . i
the orientation. The expenditure to be booked under
BTDP/NRLM/NRETP.
Miscellaneous Per Team The BPIU will have an additional Rs 2000/- per team for
8. (As per required miscellaneous expenses for SJY Endorsement drive.The expenditure

Expenses

team in the Block)

to be booked under SJY. A

The DPMs/ In charge is hereby directed to adhere to the time line and e

e the quality endorsement of the

targeted Households under Satat Jeevikoparjan Yojana.

Encl.

Annexure 1, 2,3,4,5and 6

Copy to:

(Balam ?é \é\.)

Chief Executive Officer Cum State Mission Director
Bihar Rural Livelihoods Promotion Society

All DPMs/ FMs/ Manager-ICBs/ SJY District Nodals / BPMs.

All SPMU officials

IT Section /Concerned File




Annexure-01

List of Blocks for SJY Special Drive

No. of

S.N. District Block 1 Block 2 Block 3 Block 4 Block 5
Blocks
1 Arwal 4 Arwal Sadar Kaler Kurtha Karpi
2 Aurangabad 4 Rafiganj Madanpur Haspura Nabinagar
3 Begusarai 4 Matihani Bhagwanpur Barauni Begusarai Sadar
4 Buxar 4 Dumraon Rajpur Itarhi Chausa
5 Darbhanga 4 Baheri gaa(;:?anga Biraul Kusheshwar Asthan
6 Gaya 4 Wazirganj Fatehpur Imamganj Mohanpur
7 Jehanabad 4 Jehanabad Sadar |Kako Makdumpur [Ratni Faridpur
8 Kaimur 4 Chainpur Mohania Rampur Bhabua Sadar
9 Katihar 4 Korha Barari Manihari Hasanganj
10  [Lakhisarai 4 Halsi Lakhisaral Surajgarha |Chanan
Sadar
11  |Madhepura 4 Madhepura Kumarkhand Muraligan Singheshwar
12 |Madhubani 4 Benipatti Pandaul Kaluahi Jhanjharpur
13 |Munger 4 Dharhara Bariyarpur Sangrampur |Asarganj
14 |Muzaffarpur 5 Meenapur Mushari Kanti Bochaha Motipur
15 |Nalanda 4 Biharsarif Harnaut Rahui Giriyak
16 [Nawada 4 Roh Rajaouli Nardiganj Nawada Sadar
17 [Patna 4 Dhanarua Phulwari Punpun Sampatchak
18 [East Champaran 4 Mehsi Chakia Pipra Kotwa Piprakothi
19 |Purnea 4 Dhamdaha Banmankhi Purnia East |Jalalgarh
20 |Rohtas 4 Karakat Sasaram Nokha Dehri
21 |[Sitamarhi 4 Bathnaha Bajpatti Dumra Runi Saidpur
22 |Supaul 4 Tribeniganj Chhatapur Supaul Saraigarh Bhaptiyahi
23 |Vaishali 4 Jandaha Hajipur Rajapakar  |Bhagwanpur
24 |W.Champaran 4 Majhaulia Chanpatia quaha II Mainatar
(Sidhaw)
25  |Sheohar 3 Sheohar Tariani Piprahi
Total 100
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Household Targeting Format (Through VO)
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Annexure 6: BPIU ENDORSEMENT REPORTING FORMAT

Reporting
Date

Panchayat
Name

VO
Name

Ward
No.(s)
Covered

Target
HHs
Identified

Target
HHs
Eligible
For
Survey

Target HHs
Participated
In Survey

UP HHs
Identified
After
Survey

UP HHs
Endorsed
By VO

Ultra poor
HH after
verification

U.P HHs
Engaged In
Country
Liquor/Toddy
Business

SC-
ST
Ultra
Poor
HHs

Other
UltraPoor
HHs

SHG

Non-
SHG




